Our automation process provides a hand-free business model that allows you to have passive
income from one of the fastest growing industries in the world — online sales.

We specialize in Amazon FBA, which is a specific model, explained as it follows. We will cover
these questions:

1. What is Amazon FBA?

2. How does FBA work?

3. What do you need in order to start?
4. Which services is our team providing?
5. What kind of results can you expect?

1. What is Amazon FBA?

As per the most used description online, Fulfillment by Amazon (FBA) is a storage and shipping
service that Amazon offers to help business owners sell their products. Once the products are
purchased, processed and shipped to Amazon Fulfillment centers, Amazon then handles
receiving, picking, and packing the products in the center before shipping them to the
customer.

This basically means that, instead of keeping the inventory at your warehouse, Amazon does
that for you. Additionally, Amazon ships the purchased inventory to the final customer in your
name, providing fast and reliable service for your customers, while doing it at speed and price
which is the industry benchmark.

This model provides a lot of control and potential for growth for all the stores that work this
way, as long-term business model.

However, this means that there are a lot of details which needs to be taken inconsideration, as
well as a pretty complex process which happens behind the scenes.

2. How does FBA work?

For every FBA, there is a whole legal process which needs to be processed carefully. FBA can
be done only for legal business entities, because every unit purchased need to have a legal
background. Amazon has very strict policies regarding product authenticity and the source of
purchase, because besides the store’s legitimacy, Amazon’s is also at stake. We make sure that
every part of this process is covered and we leave barely any room for issues.

Having all this in mind, FBA is way safer business model than drop-shipping, especially on



Amazon. Amazon tends to be more aggressive with rules each year and FBA is already
constructed on a very strict basis. This makes the risk of having the store suspended while
doing FBA, way lower than with drop-shipping. And while other online marketplaces still work
on providing such level of service, Amazon’s FBA model has the entire process covered, both
for the store’s owners, and the final customers.

Lastly, what is most characteristic about Amazon FBA are the “cycles”. For each product
purchased, there is a time frame for the product to be delivered at one of our prep & pack
centers; to be processed and shipped to Amazon’s fulfillment centers; received and becomes
available for sale; sold and, lastly, analyzed for potential restocks. These cycles make the
process slower than other models, but the safety behind it make it “the real estate — business
model” of online sales. The longer the store operates, the shorter these cycles get, which
makes the profitability cycles way faster.

3. What do you need in order to start?

As mentioned previously, FBA requires a real business to be operating on Amazon’s platform.
This means that you would need to have a business registered, with a resale tax certificate for
that business. We would later on need access to these documents in order to be able to open
the accounts for your business, as explained later on.

Additionally, you would need to have an FBA store approved by Amazon, a process we can
help you with, if needed. Lastly, we would need larger budget for inventory, to get the process
rolling. This business model requires higher investment because, as previously mentioned, we
need to purchase the inventory beforehand. Details regarding budgets and potential financial
returns can be discussed on a meeting.

4. What services is our team providing?

As the principles for this business model is that it's completely hands free for you, we basically
cover the entire process. Shortly, as possible, here is part of the process we do for your store:

- Business development

Once we set up everything for your store, we would create specific business strategies for your
business, which will we sourse for information which suppliers to be contacted for your
business. This means that we will have to create the best strategy for ungating multiple
categories for your store within the first “cycle”, while still generating sales and profits. Once
our management approves the strategy, the Business development department makes sure to
start opening accounts for your business with the previously approved suppliers and
manufacturers.

We make sure to have as many accounts active, as soon as possible, to start the first cycle, but
we also make sure we get the best prices possible, potential discounts, shipping rates and



regular conditions. This department also makes sure we resolve any potential issue with the
suppliers which might come up, because they are building long-term relationships with them.
The perks of our process is that we already have well-established connections with some of
the largest suppliers in the country, which will shorten the time frame usually taken for such
opening these accounts.

- Purchase and orders processing

Taking in consideration the budget, the accounts and suppliers they can work with, as well as
the ungating strategy the management team has prepared for a specific store, this department
chooses the best products for the store, having in mind that we want fast and profitable sales.
They are making sure that they place the orders for you, discuss and achieve potential
discounts for these order and track them, until they have arrived in the warehouses to be
processed. Additionally, they make certain that we receive an invoice for each order
separately and process those invoices on your file.

We would add here that the management team would open accounts with multiple
warehouses across the country for your store and get the lowest prices from the first order,
because we are already having a lot of clients we work with and we have great collaborations
with them. These warehouses help us to receive free shipping from different regions in the
country, which can improve the business’ profitability significantly.

- Store management

This department basically takes care of the purchased inventory and the store health and
performance. Once the order is received in of our prep and pack warehouses, we make sure
everything purchase is delivered and in good order to be shipped to Amazon. If any issues
occur, we make sure your business either get refunded or credited for it.

Then we create the listing on your store and ungate any brands or categories, according to the
previously approved strategy. The ungating process of FBA is compelx and requires knowledge
how to approach it for it to be successful and to get the store approved to sell in the
appointed category/brand.

Once everything is ungated, we create the shipments from the warehouses to Amazon’s
fulfillment center. We also track those shipments to locate potential issues and discrepancies,
which we address and get reimbursements from Amazon.

This department also makes sure that the Amazon’s account health is taken care of, as well as
the customers’ messages, returns, IPl growth, storage limit growths and restocks, which are
reported back to the Purchase department for future orders.



- Management department

We make sure to keep you in the loop with the process, because this is your business and we
are only here to make it successful for you. We tend to have regular meetings with our clients
and update then for any news which come along.

5. What kind of results can you expect?

Although the main profitability is based on the main strategy we develop according to your
business model, budget and wishes, we tend to purchase items with at least 20-30% of return
of investment (ROI). This makes each cycle profitable according to the budget invested in that
cycle, but the winning profits by volume is what could get the store’s performance with even
higher rate than 20% on a yearly level, due to reinvestments and repeating the successful
cycles.

We are adjusting along the way, because working in a fast-changing marketplace requires that
from, and we make certain to create the best possible strategy for each client, without ever
making competition between them. We are focused on making results, because we both
benefit from them.

We will attach some screenshots regarding results we have with certain stores (not all clients
approve sharing such information), as well as some experiences.

For any additional information, please don’t hesitate to reach out and set up a meeting. We
would be more than happy to provide more input in the process and answer all of your
questions.

Results and Sales

1. Sales in 1 month (old store) 2. Sales in 1 month (year old store)

Sales Dashboard s mo Sales Dashboard

|||||||||||||||||||| Date Sales breakdown Fulfillment channel

B | 1272012001 B | 172012022 B | 12/20/2021 6 | 172012022

Sales Snapshot taken at 1/20/2022, 11:48:08 AM PST

Ordered product sales Avg. units/order item Avg. sales/order ites =~
$282,050,40 3l #033 1,528 1,715 $104,374.92 1.12 $68.31




3. Sales for this month (old store)

4. Sales in 1 month (6 month old store)

Sales Dashboard Lesm more

Date Sales breakdown Fulfillment channel

Month to date - 1/20/2022 Marketplace total Amazon

Sales Snapshot taken at 1/20/2022, 11:51:38 AM PST

Total order items Units ordered Ordered product sales Avg. units/order item

Avg. sales/order item

Sales Dashboard tesm mor

Date Sales breakdown Fulfillment channel

Custom Marketplace total

Amazon Apply
B | 1272072021 8

1/20/2022

Sales Snapshot  taken at 1/20/2022, 11:48:46 AM PST

Total order items. Units ordered Ordered product sales Avg. units/order item Avg. sales/order item
3,010 3,332 $203,676.80 1717 $67.67 847 976 $64,482.11 115 $76.13
Sales Dashboard tesm more
Sales Dashboard tesm more
Date Sales breakdown Fulfillment channel
Date Sales breakdown Fulfillment channel
Week to date - 1/20/2022 Marketplace total Amazon Apply
Month to date - 1/20/2022 Marketplace total Amazon Apply
Week begins (O Sunday © Monday
Sales Snapshot taken at 1/20/2022, 11:52:13 AM PST
Sales Snapshot taken at 1/20/2022, 11:55:24 AM PST
Total order items Uniits ordered Ordered product sales Avg. units/order item Avg. sales/order item
3,431 3,784 $242,486.55 Total order items Units ordered Ordered product sales Avg. units/order item Avg. sales/order item
1,073 1,208 $83,955.17 13 $78.24

7.Sales in 1 day (old store)

8. Sales in one day (6 month old store)

Sales Dashboard tesm more

Date Sales breakdown Fulfillment channel

Today - 1/20/2022 Marketplace total Amazon v Apply

Sales Snapshot taken at 1/20/2022, 11:58:16 AM PST

Total order items Units ordered Ordered product sales

$15,990.00

Avg. units/order item

$61.26

Avg. salesforder item

Sales Dashboard tesm more

Date Sales breakdown Fulfillment channel

Today - 1/20/2022 Marketplace total Amazon

Sales Snapshot taken at 1/20/2022, 11:54:28 AM PST

Total order items Units ordered Ordered product sales Avg. units/order item Avg. sales/order item

100 102 $8,941.59 1.02 $89.42
9. Sales in first 9 months 10. Sales in first 7 months
Sales Dashboard tearm more
Sales Dashboard tesm more
Date Sales breakdown
Date Sales breakdown Fulfillment channel
Custom v Marketplace total v
Custom v Marketplace total v Both (Amazon and seller)
4/19/2021 1/19/2022 B | 7/19/2021 B | 1/19/2022

Sales Snapshot taken at 1/19/2022, 8:23:34 AM PST

Total order items

8,211

Units ordered

8,983

Ordered product sales

$342,776.72

Sales Snapshot taken at 1/19/2022, 8:51:03 AM PST

Total order items

4,012

Units ordered

4,402

Ordered product sales Avg. units/order item

$273,953.50 141

11. Sales in 30 days (10-month-old store

12. Sales in 30 days (8-month-old store)

TODAY'S SALES BUYER MESSAGES

$74.90 ~ 0 v

BUY BOX WINS
2% ™~

Today's sales

usD v

30 days v

Ordered product sales

A North America $67,886.87

™= United States: Amazon.com $67,886.87

Unit:

902

TODAY'S SALES BUYER MESSAGES

$1,622.32 a 0 4

BUY BOX WINS

13% ~ v

Today's sales

30 days vl UsD v

Ordered product sales Units

A North America $61,468.47 931




13. Sales in first 6 months

14. Sales in 30 days (3-month-old store)

TODAY'S SALES BUYER MESSAGES BUY BOX WINS
Sales Dashboard tesm more
$130.16 Lo 0 v 6% ~ v
Date Sales breakdown Today's sales
Custom v Marketplace total 30 days I USsD
7/19/2021 1/19/2022
Ordered product sales Units
ki 1/19/2022, 8:55:37 AM PST
Sales Snapshot takenat 1/19/. T $21/465.1 po
Total order items Units ordered Ordered product sales
1,122 1,241 $84,728.10 ®- United States: Amazon.com $31,469.21 407
15. Sales in first 4 months 16. Sales in first 3 months
Sales Dashboard tesm more Sales Dashboard team more
Date Sales breakdown Date Sales breakdown
Custom v Marketplace total Custom v Marketplace total v
9/19/2021 1/19/2022 10/19/2021 1192022

Sales Snapshot taken at 1/19/2022, 8:59:58 AM PST

Total order items

1,978

Units ordered

2,160

Ordered product sales

$74,934.28

Sales Snapshot taken at 1/19/2022, 9:03:31 AM PST

Total order items

1,288

Units ordered

1,442

Ordered product sales

$57,998.82

17. 30 days sales (2.5 months old store)

18. 30 days sales (3 months old store)

TODAY’S SALES BUYER MESSAGES

$207.46 ~ 0 v

BUY BOX WINS
12% ~

Today's sales

30 days I UsD

TODAY'S SALES BUYER MESSAGES

$305.05 ~ 0 v

TOTAL BALANCE
$12,336.09 v
Today'’s sales

30 days v usD v

Ordered product sales Units
Ordered product sales Units
~ North America $34,344.06 441
A North America $27,502.45 714
"= United States: Amazon.com $34,344.06 441
19. Sales in first 30 days 20. Real monthly profits
O 1
TODAY'S SALES BUYER MESSAGES BUY BOX WINS -
$0.00 s 0 v 4% ~ v
Today's sales
Ordered product sales Units

~ North America $4,594.35

125




21. Real monthly profits

22. Real monthly profits

- -
$60,152.88 $34,070.76
i T
23. Real montly profits 24. Real monthly profits
et -
$60,152.88
25. Order placed (profitability with all costs included)
Estimat Compe Buybox Profit ROl Require Ext.Cost Ext.Rev Ext.Marg
ed titive Price ment
e Q R s T u v w X Sale< | Seller - - - - . v - >
Estimat Compe Buybox Profit ROl Require Ext.Cost Ext.Rev Ext.Marg 4,551 11 $14995 $ 3419 39.76% Y $ 344000 $ 599800 $ 1,367.60
ed titive Price ment 5,089 4/$ 39.95|$ 3:23| 13:23%| Y $ 7,32000 S 11,985.00 S 968.55
Sales  Sellers 7,747 17 $ 2995 S 253 14.43% Y S 8,750.00 S 14,975.00 $ 1,262.50
1,042 3 S 3980 S 1440 108.68% Y S 291500 $ 875600 S 3,168.00 4,810 18 $ 5595 S 886 27.27% Y $ 9,750.00 $ 16,785.00 S 2,658.75
1,074 36 2995 $ 601 45.34% Y $ 291500 $ 6,589.00 $ 1,321.65 4,660 15 $ 65.95 $ 1272 3437% Y $ 11,100.00 $ 19,785.00 $ 3,815.25
133 4 S8 2795 S 260 18.55% Y S 560.00 $ 1,118.00 $ 103.90 7,645 11 $ 4595 $ 6.00 26.33% Y $ 912000 $ 18380.00 $ 2,401.00
138 38 2599 $ 264 19.94% Y S 66250 S 1,29950 S 132.08 3,915 20 $ 2895 $ 2.00 12.14% Y $ 495000 S 868500 S 601.05
150 6 S 1399 S 330 81.52% Y S 607.50 S 2,098.50 $ 495.23 7,737 13 $ 3295 $ 364 19.16% Y $ 9,500.00 S 16,475.00 S 1,820.25
1,050 2 S 2164 S 107 S 77350 S 151480 S 75.18 4,035 9% 7995 $ 194 $ 12,99 S.2202500 S 5 977.50
810 21 2499'S 211 S 139500 S 2499.00 S 211.15
599% g / 7,769 16 $ 2995 S 14 28 .84% $ 8750 911.25
m e Ll | e vlemls s 30 $555,70010 hossco
s " s . s — $ — $11455. 7,825 18 $ 3595 S 4.8 g S 9,75 0,418.25
8,207 15 $ 3395 S 3.08 15.79% $ 11,700.00 20,370. $ 1,847.40
59% $ 12,135.00 S 29,616.10 S 7,109.49
28.84% $313,657.70 $555,700.10 $90,446.30
Estimat Compe Buybox Profit ROI Require Ext.Cost Ext.Rev Ext.Marg
Estimated Compet Buybox Price  Profit ROI Req Ext.Cost Ext.Rev Ext.Marg  Min Max BSR ed titive Price ment
Sales per itive uire Price  Price Sales Sellers
Month Sellers men
954 2 S 5500 S 12.10 2033% Y S 1,80000 S 3,30000 S 72600 4075 61.13 7,66 53 2 $15200 S 2618 27.18% Y $ 115560 $ 1,82400 S 314.1
512 10 $ 21491 $ 27.03 18.02% Y S 3,000.00 $ 429820 S 540.67 183.08 274.62 16,921
91 6 $ 13500 $ 53.90 107.80% Y S 600.00 $ 1,620.00 $ 646.80 7153 107.30 25,693 53 2 $18000 $ 381 $ 129600 S 216000 $ 4603
120 5§ 7395 § 1poa o £ 96000 $ 1,774.80 $ 287.94 59.76 89.64 37,82 0, g T :
954 2$ 5500 $ 1 37.47% 1,800.00 $ 3,300.00 $ 72600 40.75 61.13 7,663 255 35 5000 S 78 33% $ 120000 S 200000 S 312.1
512 10 § 21491 $ 2 2 © 150000 $ 2,149.10 $ 270.34 183.08 274.62 16,921 155 2 $22000 S S 264000 S 440000 S 963.6
91 6 $ 13500 $ Shvor TOTBOTE >— 600.00 $ 1,620.00 $ 646.80 71.53 107.30 25,69 Cost Estimate Rev  Profit
33% S 629160 $ 1038400 S 2,050.2

37.47% $10,260.00 $18,062.10 $3,844.55




Estimated  Competi Requi i
Sales per tive  BuyboxPrice Profit ROl reme Ext.Cost Ext.Rev Ext.Marg Pri‘c"e MaxPrice  BSR
Month Sellers nt
540 28 8820 $859 1390% Y $ 72000 $1,058.40 $ 103.08 78.08 117.12 15,272 Estima Compe Buybox  Profit ROl Requir  Ext.Cost Ext.Rev ExtMarg  Min  Max BSR
740 2 $ 11550 $16.34 21.16% Y  $2,250.00 $3,465.00 $ 490.35 9626 144.39 15,801 ted titve  Price ement Price  Price
735 18 15400 $23.31 22.63% Y  $1,200.00 $1,848.00 $ 279.72 12655 189.83 15,801 Sales Sellers
773 4 S 8820 $ 859 13.90% Y $1,800.00 $2,646.00 $ 257.70 78.08 117.12 16,704 132 2 5 7490 S 1097  21.95% Y S 449910 5 674100 S 987.75 6199 9299 40,245
578 7 $ 7350 $ 640 12.44% Y $1,000.00 $1,47000 $ 12810 6596 98.94 16,596 656 5 $ 8400 $ S 269136 $ 403200 $ 568.80 70.05 10508 9,844
533 2 $ 7350 $640 12.44% Y S 600.00 $ 88200 $ 76.86 6596 98.94 16,59 173 28 5250 § 20.74% | $ 143664 $ 215250 $ 25030 4531 67.97 21,545
752 3 $ 13089 $19.12 21.83% Y  $2040.00 $3,14136 $ 458.80 108.38 162.57 16,668| 171 3§ 4900 S = $ 91560 $ 137200 $ 14840 4275 64.13 28,303
431 3 8 9555 $9.46 14.13% Y 1 11349 8434 12651 28,871 454 35 7493 $ 11.54\23.7?/\1 S 77600 S 1,19888 $ 18465 6134 9201 23812
323 3 $ 10640 $11.19 14.98% Y 13422 9323 139.85 28,871
341 3§ 17150 $27.38 24.06% Y 164.28 139.28 208.92 34,171 20.74% $ 1031870 $ 1549638 S 2,139.90
223 2§ 11165 $1359 17.71% Y 32610 95.65 143.48 40,001
203 2 $ 11025 $18.59 26.34% Y 22305 8838 132.57 45,283
18.96% $14,533.00 $21,965.76 $2,755.75
Estima Compe ) .
ted | titive [RCEOUCE RN o I o B o e ExtRev | BxtMarg| Min Max Bop
sales  sallers Price ement Price  Price
176 4 S 9888 S 1588 25.66% Y S 556.92 S 889.92 S 14290 79.80 119.70 51,997
156 5§ 3729 S 447 19.85% Y S 450.00 $ 74580 S 89.33 3193 4790 62,851
256 4SS 6899 S 791 17.11% Y S 37000 $ 55192 S 63.29 59.67 89.51 28,440
765 4SS 7449 S 959 19.83% Y S 580.08 $ 893.88 S 11504 63.05 94.58 15,149
429 4SS 6495 S 643 15.10% Y S 34064 S 51960 S 5142 57.09 85.64 23,685
419 3 S 6494 S 708 16.35% Y S 51960 $ 779.28 S 84.95 56.40 84.60 26,065
383 3 S 9994 S 1217 18.26% Y S 1,332.60 S 1,998.80 S 243.38 8539 128.09 26,065
135 2 S 18550 S 2068 15.61% Y S 3,180.00 $ 4,452.00 S 496.44 161.14 241.71 39,554
421 4 S 4383 S 528 19.18% Y S 990.00 $ 1,577.88 S 189.92 3761 56.42 21,044
769 4S8 7167 S 625 1250% Y S 1,000.00 $ 1,43340 $ 12499 6428 9642 7911
769 5$ 10400 S 1623 2404%. Y ___ S 810.00 $ 1,24800 S 194.76 84.87 127.31 7,911
251 4 S 8995 S 21 S 1,800.00 S 3,238.20 S 78255 64.28 96.42 22,510
200 3% 1375 $ 2 2% |s 10000 § 27500 $ 5935 1024 1536 1,587
675 5$ 5299 $ § S 41832 S 63588 S 6854 4627 69.41 19,354
\ / Cost Estimate Rev Profit
2% $ 12,448.16 S 19,239.56 $ 2,706.86

Everyday feedbacks from our clients

]
Celebrate! We broke $30k the last 30
days!i 1

are kicking ass!

T
Sounds good Robert! Thanks for the update. Have a great day brother

Great month team! 5
— gooo great work!

EEE— .

Merry Xmas thank you all for your amazing hard work ‘ (=]

Cool no rush just curious. | am super pumped with the strong start, you guys

Another great day yesterday! Thx for
your hard work this year team.

your hard work on the store!!

Yesssss yesterday was a 3k day - we just need 364 more days like that!! Let's

20:34
Sounds great, | can keep upping the budget! You can spend $15-20k more
for now and if more would help | can make that happen too. Appreciate all
7 ==
~ Ok thx I That's why I'm happy to
14:38

317 be partnering with you.

| saw that, yesterday was INSANE! Thanks to all your hard work the store is

killing it! | know you got it going very fast. You can spend up to $20k now,
We can also use the non-Amex card if

_ ideally on the Amex ending

Wow 50k run rate! Great job!!!! 4K days yesssssssss

Merry Christmas team! Thank you for all your hard work this year. Looking
forward to the next!

Good morning. | hope everyone's

needed. Appreciate all your hard work!! % %' %

Bam! Great work

Sounds good | am very happy and appreciate all you guys hard work!! &

+1 I

holiday was fantastic. | just wanted to Hey team! Happy Friday! Getting close to the end of the year need anything
check in. Store is doing so good we are from us! To wrap it up?

running through inventory. Wondering -
if we have some orders in queue. Talk Looks like we're gonna be closing the year up around 213000 in sales! That's
soon. 14:09 amazing | can’t wait til we start to do that per month! :)

Understood. Sales are looking great this week.

Thanks, [ ] , 1 appreciate the in-depth answer, everything is good on

{ _ _ your guys end.






