
FBA Automation Business Model 
 

Our automation process provides a hand-free business model that allows you to have passive 
income from one of the fastest growing industries in the world – online sales.  
 
We specialize in Amazon FBA, which is a specific model, explained as it follows. We will cover 
these questions: 
 
1. What is Amazon FBA? 
2. How does FBA work? 
3. What do you need in order to start? 
4. Which services is our team providing? 
5. What kind of results can you expect? 
 
1. What is Amazon FBA? 
 
As per the most used description online, Fulfillment by Amazon (FBA) is a storage and shipping 
service that Amazon offers to help business owners sell their products. Once the products are 
purchased, processed and shipped to Amazon Fulfillment centers, Amazon then handles 
receiving, picking, and packing the products in the center before shipping them to the 
customer. 
This basically means that, instead of keeping the inventory at your warehouse, Amazon does 
that for you. Additionally, Amazon ships the purchased inventory to the final customer in your 
name, providing fast and reliable service for your customers, while doing it at speed and price 
which is the industry benchmark. 
This model provides a lot of control and potential for growth for all the stores that work this 
way, as long-term business model.  
However, this means that there are a lot of details which needs to be taken inconsideration, as 
well as a pretty complex process which happens behind the scenes.  
 
2. How does FBA work? 
 
For every FBA, there is a whole legal process which needs to be processed carefully. FBA can 
be done only for legal business entities, because every unit purchased need to have a legal 
background. Amazon has very strict policies regarding product authenticity and the source of 
purchase, because besides the store’s legitimacy, Amazon’s is also at stake. We make sure that 
every part of this process is covered and we leave barely any room for issues. 
Having all this in mind, FBA is way safer business model than drop-shipping, especially on 



Amazon. Amazon tends to be more aggressive with rules each year and FBA is already 
constructed on a very strict basis. This makes the risk of having the store suspended while 
doing FBA, way lower than with drop-shipping. And while other online marketplaces still work 
on providing such level of service, Amazon’s FBA model has the entire process covered, both 
for the store’s owners, and the final customers. 
Lastly, what is most characteristic about Amazon FBA are the “cycles”. For each product 
purchased, there is a time frame for the product to be delivered at one of our prep & pack 
centers; to be processed and shipped to Amazon’s fulfillment centers; received and becomes 
available for sale; sold and, lastly, analyzed for potential restocks. These cycles make the 
process slower than other models, but the safety behind it make it “the real estate – business 
model” of online sales. The longer the store operates, the shorter these cycles get, which 
makes the profitability cycles way faster. 
 
3. What do you need in order to start? 
 
As mentioned previously, FBA requires a real business to be operating on Amazon’s platform. 
This means that you would need to have a business registered, with a resale tax certificate for 
that business. We would later on need access to these documents in order to be able to open 
the accounts for your business, as explained later on. 
Additionally, you would need to have an FBA store approved by Amazon, a process we can 
help you with, if needed. Lastly, we would need larger budget for inventory, to get the process 
rolling. This business model requires higher investment because, as previously mentioned, we 
need to purchase the inventory beforehand. Details regarding budgets and potential financial 
returns can be discussed on a meeting. 
 
4. What services is our team providing? 
 
As the principles for this business model is that it’s completely hands free for you, we basically 
cover the entire process. Shortly, as possible, here is part of the process we do for your store: 
 
- Business development 
Once we set up everything for your store, we would create specific business strategies for your 
business, which will we sourse for information which suppliers to be contacted for your 
business. This means that we will have to create the best strategy for ungating multiple 
categories for your store within the first “cycle”, while still generating sales and profits. Once 
our management approves the strategy, the Business development department makes sure to 
start opening accounts for your business with the previously approved suppliers and 
manufacturers. 
We make sure to have as many accounts active, as soon as possible, to start the first cycle, but 
we also make sure we get the best prices possible, potential discounts, shipping rates and 



regular conditions. This department also makes sure we resolve any potential issue with the 
suppliers which might come up, because they are building long-term relationships with them. 
The perks of our process is that we already have well-established connections with some of 
the largest suppliers in the country, which will shorten the time frame usually taken for such 
opening these accounts.  
 
- Purchase and orders processing 
Taking in consideration the budget, the accounts and suppliers they can work with, as well as 
the ungating strategy the management team has prepared for a specific store, this department 
chooses the best products for the store, having in mind that we want fast and profitable sales. 
They are making sure that they place the orders for you, discuss and achieve potential 
discounts for these order and track them, until they have arrived in the warehouses to be 
processed. Additionally, they make certain that we receive an invoice for each order 
separately and process those invoices on your file. 
We would add here that the management team would open accounts with multiple 
warehouses across the country for your store and get the lowest prices from the first order, 
because we are already having a lot of clients we work with and we have great collaborations 
with them. These warehouses help us to receive free shipping from different regions in the 
country, which can improve the business’ profitability significantly.  
 
- Store management 

This department basically takes care of the purchased inventory and the store health and 

performance. Once the order is received in of our prep and pack warehouses, we make sure 

everything purchase is delivered and in good order to be shipped to Amazon. If any issues 

occur, we make sure your business either get refunded or credited for it. 

Then we create the listing on your store and ungate any brands or categories, according to the 

previously approved strategy. The ungating process of FBA is compelx and requires knowledge 

how to approach it for it to be successful and to get the store approved to sell in the 

appointed category/brand.  

Once everything is ungated, we create the shipments from the warehouses to Amazon’s 

fulfillment center. We also track those shipments to locate potential issues and discrepancies, 

which we address and get reimbursements from Amazon.  

This department also makes sure that the Amazon’s account health is taken care of, as well as 

the customers’ messages, returns, IPI growth, storage limit growths and restocks, which are 

reported back to the Purchase department for future orders.  

 

 



 

- Management department 

We make sure to keep you in the loop with the process, because this is your business and we 

are only here to make it successful for you. We tend to have regular meetings with our clients 

and update then for any news which come along. 

 

5. What kind of results can you expect? 

 

Although the main profitability is based on the main strategy we develop according to your 

business model, budget and wishes, we tend to purchase items with at least 20-30% of return 

of investment (ROI). This makes each cycle profitable according to the budget invested in that 

cycle, but the winning profits by volume is what could get the store’s performance with even 

higher rate than 20% on a yearly level, due to reinvestments and repeating the successful 

cycles.  

We are adjusting along the way, because working in a fast-changing marketplace requires that 

from, and we make certain to create the best possible strategy for each client, without ever 

making competition between them. We are focused on making results, because we both 

benefit from them. 

We will attach some screenshots regarding results we have with certain stores (not all clients 

approve sharing such information), as well as some experiences.  

For any additional information, please don’t hesitate to reach out and set up a meeting. We 

would be more than happy to provide more input in the process and answer all of your 

questions. 

 

 

Results and Sales  

 

1. Sales in 1 month (old store) 2. Sales in 1 month (year old store) 

  



3. Sales for this month (old store) 4. Sales in 1 month (6 month old store) 

  

5. Sales for this month (old store) 6. Sales in one week (old store) 

  

7. Sales in 1 day (old store) 8. Sales in one day (6 month old store) 

  

9. Sales in first 9 months 10. Sales in first 7 months 

 
 

11. Sales in 30 days (10-month-old store 12. Sales in 30 days (8-month-old store) 

 
 



13. Sales in first 6 months 14. Sales in 30 days (3-month-old store) 

  
15. Sales in first 4 months 16. Sales in first 3 months 

  

17. 30 days sales (2.5 months old store) 18. 30 days sales (3 months old store) 

 
 

19. Sales in first 30 days 20. Real monthly profits 

  



21. Real monthly profits 22. Real monthly profits 

  

23. Real montly profits 24. Real monthly profits 

  

25. Order placed (profitability with all costs included) 

 

 

  



 

 

 
 

 

Everyday feedbacks from our clients 

 

 



 


